	[image: image1.png]ACT

Government

Education




	Multiple Hazard Risk Assessment
	Adapted from the WHSMS Framework B2A3.4 

Hazard Risk Assessment 



	School / Business Unit: 
	Telopea Park School
	Manager/principal/supervisor
	Jason Holmes

	Member completing Hazard Risk Assessment Form
	Jason Holmes
	Date Complete:
	04/12/2023

	Activity Description:
	This risk assessment supplements existing risk identification and mitigations for Telopea Park primary and secondary students undertaking common break times. It has been completed due to increasing common time that primary and secondary students will spend using the playground areas during break times brought about through the implementation of a changed timetable. In the current timetable, primary and secondary students access their allocated areas of the playground at the same time for 2 hours and 15 minutes. With the new timetable, primary and secondary students will access their allocated playground areas at the same time for 7 hours and 30 minutes.

	The Risk or Hazard
Source


	Risk factor(s)

What can happen and how it can happen?

	Current controls in place
	Risk Rating with current controls in place
	Accept risk with current controls in place?

Yes/No
	If No: 

Proposed Additional control(s) to reduce risk
	Risk Rating with new controls in place

	
	
	
	C


	L
	RR
	
	
	C


	L
	RR

	1. Inadequate playground supervision
	Playground areas unsupervised
Student injury (psychological and/or physical)

Student witnessing inappropriate behaviour

Loss of parent/carer confidence
Hazardous situations for students and/or staff

Students accessing playground areas not allocated to them
	Playground supervision roster published and known
Staffing playground duty given priority in daily staffing for staff absence

Teachers reminded of the need to actively supervise and intervene if behaviours appear to be escalating

Playground supervision duties outlined in Staff Handbooks

Teachers wear hi-vis vests on playground duty to be easily identified by students

Teachers carry walkie talkies on playground duty to communicate issues and/or seek support in a timely fashion
Playground areas closed and alternative mass supervision activities offered for students in the event that a playground duty can’t be staffed

Rover to check that staff are on duty (on time, in the right location and active)
Uniforms worn by students make identifying different cohorts easy
	2
	1
	L
	Yes
	Consider audit of playground supervision ratios and adjust if supervision is considered inadequate (based on analysis of incident reporting)
	
	
	

	2. Inappropriate student behaviour
	Student witnessing inappropriate behaviour
Student injury (psychological and/or physical)

Loss of parent/carer confidence

Hazardous situations for students and/or staff
	Students allocated different areas/zones in the playground (there is one common boundary on the oval
Staff actively supervising and intervening if behaviour is considered inappropriate

Communication of major negative incident (details that don’t breach privacy) to affected parents/carers/staff and students

PBL lessons, expectations and scripts for staff

Executive and/or Student Services staff available to support if necessary

Follow known student behaviour management and support processes and procedures

Evacuation of the area/playground if necessary

Inappropriate behaviours seen as a learning opportunity 

First aid officers available to attend the playground to assess injuries and provide treatment
	2
	3
	M
	Yes
	
	
	
	

	3. Playground overcrowded
	Loss of physical activity and socialising time for students

Students unable to play safely
Students accessing playground areas not allocated to them

Student injury
	Playground separated into areas/zones that are allocated to different cohorts of students

Optional indoor activities (e.g. clubs and library available for students to access, reducing the number of students in playground areas/zones

Teachers actively monitoring student play, dynamically assessing for risk and intervening where necessary

First aid officers available to attend the playground to assess injuries and provide treatment
	3
	2
	M
	Yes
	Additional playground area for secondary students to be opened (Montgomery Oval)

Additional indoor activities/clubs offered for students

“Lunch Club” (replaces breakfast club) that students can attend and socialise
	2
	2
	M

	4. Extreme weather and environmental factors
	Heat stress
Hypothermia

Sunburn

Dehydration

Lightning strike

Falling tree branches

Smoke
	Follow extreme weather and environmental factors processes (e.g., indoor supervised play, no hat; no play, students reminded to apply sunscreen, provide drink breaks)
Enact advice from ACT Education Directorate 

Access Emergency Services where necessary

Active supervision and monitoring of students

Annual tree audit
	2
	2
	M
	Yes
	
	
	
	

	5. Students crossing playground area boundaries
	Primary and secondary students interfering with each other’s play

Inappropriate student interactions (name calling, swearing, physical altercations)

Intimidatory or threatening behaviour
	Staff actively supervising playground areas/zones and intervening if students attempt to cross boundaries
Students reminded about playground boundaries and their obligations in relation to them once a term
Teachers wear hi-vis vests on playground duty to be easily identified by students

Logical consequences applied to students who repeatedly cross playground boundaries
	2
	3
	M
	Yes
	
	
	
	

	6. Student injury
	Primary students bumped/knocked by larger secondary students

Student hit by ball/other sporting implement

Potential fights from overcrowding

First aid not applied in reasonable time
	Staff actively supervising playground areas/zones and intervening if student behaviour is unsafe

Teachers wear hi-vis vests on playground duty to be easily identified by students

Teachers carry walkie talkies on playground duty to communicate issues and/or seek support in a timely fashion

First aid officers available to attend the playground to assess injuries and provide treatment

Students reminded once a term about playground boundaries and their obligations in relation to them 


	2
	3
	M
	Yes
	Additional playground area for secondary students to be opened (Montgomery Oval)

Additional indoor activities/clubs offered for students

“Lunch Club” (replaces breakfast club) that students can attend and socialise
	2
	2
	M

	Risk rating column key (from Risk Matrix, below): C: consequence level, L: likelihood level. Risk Rating: E = Extreme H = High M = Medium L = Low


Note: High and extreme risks must be reported to senior management. These risks will need to be placed on the School or Business area Risk Register.
Instructions

1. Complete a new line, in the above table, for each identified hazard/risk, identify what & how it can happen and current controls in place for the hazard/risk
2. Use the risk matrix below to rate the risk (RR) the level of risk posed by each hazard/risk. For unacceptable risks, propose additional controls to reduce the risk to an acceptable level
3. Indicate whether the controlled risk is Acceptable/Not acceptable.
Instructions

To establish a risk rating follow Steps 1-3: 

Step 1 - Consider the consequences of the risk in terms of people and financial factors and select the most likely consequence rating (1–5).

Step 2 - Assess the likelihood of the risk occurring, using the information under ‘Probability’ and ‘Historical’, and select the rating (1–5).

Step 3 – Where the consequences and likelihood ratings meet, in the coloured part of the matrix, this will give you the overall risk rating of L, M, H or E.

	Risk matrix

	E: Extreme risk — detailed action plan required

H: High risk — needs senior management attention

M: Medium risk — specify management responsibility

L: Low risk — manage by routine procedures

Note: High or Extreme risks must be reported to senior management and require detailed treatment plans to reduce the risk to Low or Medium.
	
	Consequences

	
	People
	Injuries or ailments not requiring medical treatment
	Minor injury or first aid treatment case
	Serious injury causing hospitalisation or multiple medical treatment cases
	Life threatening injury or multiple serious injuries causing hospitalisation
	Death or multiple life-threatening injuries

	
	Financial
	1% of budget or <$5K
	2.5% of budget or <$50K
	> 5% of budget or <$500K
	> 10% of budget or <$5M
	>25% of budget or >$5M

	
	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	
	Probability
	Historical
	
	
	1
	2
	3
	4
	5

	Likelihood
	>1 in 10
	Is expected to occur in most circumstances
	5
	Almost certain
	M
	H
	H
	E
	E

	
	1 in 10–100
	Will probably occur
	4
	Likely
	M
	M
	H
	H
	E

	
	1 in 100–1,000
	Might occur at some time in the future
	3
	Possible
	L
	M
	M
	H
	E

	
	1 in 1,000–10,000
	Could occur but doubtful
	2
	Unlikely
	L
	M
	M
	H
	H

	
	1 in 10,000–100,000
	May occur but only in exceptional circumstances
	1
	Rare
	L
	L
	M
	M
	H


Source: Adapted from AS/NZS ISO 31000:2009 Risk Management, and Australian Capital Territory Insurance Authority (ACTIA) Risk Management Toolkit 

NB: The Risk Matrix has been modified to reflect that in the context of health and safety any chance, even a rare occurrence, of a death or multiple life-threatening injury is considered extreme. 
Notes:
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